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Strategy Development and Deployment

6.2.1 The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, deployment of institutional
Strategic/ perspective/development plan etc

Response:

One of the objectives of college is to impart quality education to students and to equip them with
employable skills. The college develops various strategies for achieving the vision and mission of the
college, enriching the teaching-learning process, and Industry Institution Interface. One such strategic
plansstrengthening Industry Interaction Interface (lll).

The goal of the institution is to produce skilled and competent professionals through quality technical
education and to prepare them for immediate employment. Industries engross these knowledgeable
professionals and enhance their production capabilities by contributing to the latest technologies. To
produce proficient graduates ready for the industry, the college always strives to improve industry-
institute relations.Eminent personalities from industries are regularly invited to the campus to enrich the
students. In order to build a good and vibrant industry institute interaction and to promote education
and entrepreneurship, the college has entered into a Memorandum of Understanding (MoU) with
various government and non-governmental organizations.

The given under are MoUs between the college and the organizations:

¢ A Memorandum of Understanding (MoU) with CSR Box has been signed through which
students take up internships. Every year B.Tech students visit CSR Box in India which
serves as a knowledge bank and providing recruiting to the Students.

e The college also has entered into a MoU with Mech Turbo Visakhapatnam-based
Software Company withthe aim of providing internships to the students.

e A MoU with the Coding Ninjas was entered into by the institute to provide training
program of with the Coding Ninjas as a part of projects at the end of the final year or
internships.

e The college has entered into a MoU with Future Smart Innovations Pvt.Ltd for
conducting extension programs, and it is provided Skill Development, Certified Courses,
Outcome Based Trainings, Placement and Related Services.

e There is another important MoU with ROBOCOUPLER TECHNO SOLUTIONS Pvt.
Ltd, a Visakhapatnam-based company. The prime objective of the MoU is to provide high
Technology training solutions for individuals and corporate in a cost effective manner to the all
students.
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Another MoU with Global E-Technologies is a provide Entrepreneurship Development

certificate course.

The college has entered into a MoU with The Stage Production Visakhapatnam based
training and placement Organization. It is provided Entrepreneurial Skill development,
outcome Based Trainings, Placements and services for students.

The MoU with Syntra Solutions has been signed through which students take up training
and internship. It is also provided Entrepreneurial Skill development, outcome Based
Trainings, Placements and services.

The college also has entered into a MoU with Smart Selection Solutions it is provide
Entrepreneurial Skill development, outcome Based Trainings, Placements and services to
the Students.

The college has MoU with Millennium Tech company, it MoU objective is to provide to
Students Entrepreneurial Skill development, outcome Based Trainings, Placements and
services.



